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ALLERDALE | COPELAND | CARLISLE | COUNTY DURHAM | EDEN | TEES VALLEY | DARLINGTON 
HARTLEPOOL | MIDDLESBROUGH | REDCAR & CLEVELAND | STOCKTON ON TEES
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After two years of research and holding workshops with key stakeholders, 
meeting MPs, council leaders, business and public sector the #66 project has 
become a proposal for joint working across the region.

 
In particular this notion is about addressing common issues:
• How do we ensure that the region is thriving for its young people?
• How do we ensure that the region is up to date and progressive? 
• How do we contribute to the sustainability agenda?
• How do we ensure that our region serves all its inhabitants ie that it is 

diverse, inclusive and relevant?
 

The overall question is how do we ensure that the region is the most LIVEABLE 
– particularly for the younger generation – the under 40s, the post millennial 
generation and to ascertain whether there is a desire to work together across 
an area we have defined as The #66.

JOIN
THE 

DOTS
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Consultations, workshops and desk-based research homed in on the 
following;

- Successful places need to be in BALANCE. Is the #66 region liveable for all 
demographic groups and age groups? 

Are there benefits to working together on a trans-regional SCALE? (1,545m 
inhabitants than separately - North Cumbria (327K), Tees Valley (679.6K) and County 
Durham (538.8K))   

What are the external and internal perceptions of the area and what impact does this 
PERCEPTION GAP have on development?

What is the current CULTURAL infrastructure and offer? Can cultural initiatives play an 
impactful role in helping to create change?

What role does TOURISM play trans-regionally, and can we develop a proposition of 
scale?

Are #66 based companies embracing DIGITAL innovation? What training or initiatives 
need to be in place to help businesses keep up to date? 

ENVIRONMENT AND SUSTAINABILITY issues are moving up the national and global 
agenda. How are businesses in the region tackling these issues?

Great places to live are where there is a strong sense of COMMUNITY and 
community is involved in decision making. What are people’s sense of community 
across the route and do they feel empowered to make changes in their own 
area?

Focus of Research and Consultation:

• To understand the issues, strengths, weakness, opportunities and threats to/
of the areas concerned

• To find out whether there are any similarities, points of connection between 
the places

• To look at examples of other successful placemaking/culture/tourism initiatives 
across the world 

• To create proposals/recommendations as to next steps  

FOCUS
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The consultation process was led by MIRANDA KIRSCHEL of EY and ADRIAN 
LOCHHEAD of Eden Arts. There were 10 workshops located across the region for 
cultural leaders, business leaders, LEP officials, Local Government leaders and 
managers, individual artists, tourism leaders as well as individual face to face 
meetings.

One to one consultations were held with all the MPs in the #66 region and 
meetings held at the Houses of Parliament with Jake Berry MP, Minister for 
Northern Powerhouse.

CTConsults led the tourism element of the research and consultation, conducting 
face to face and telephone interviews with CEOs of all the DMO’s in the region as 
well as district/borough tourism officers.

Over 100 people attended the workshops.

CONSULTATION
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BALANCE
Our two year research into the #66 region has told us that the region is not balanced. 

This issue manifests differently in different parts of the #66. In some parts it is 
about a dearth of younger people - literally not enough of them to do the jobs 
that exist; in others it is about not having enough jobs; in others it is about skills 
and training and quality of opportunity, in other places it is beautiful scenery/but 
“not enough to do”, in others not enough outdoors activity…

However when thought of as a single entity the basic ingredients are all there.

SCALE
Something that came up in conversation with Jake Berry MP, Minister for the 
Northern Powerhouse, is the size of Cumbria, County Durham and Tees Valley 
compared with the scale (and super-gravity) of bigger urban places. The minister 
suggested the government would be ready and willing to respond to dynamic 
ideas such as The #66 because they have a bigger scale than say the ‘Cumbria 
ask’ or the ‘Tees ask’. 

We don’t work together enough laterally, or think to work laterally. There is 
ingrained North/South rather than East/West thinking. However we heard a clear 
desire to work together and learn from each other. 

CULTURE
The region has a number of significant and high quality cultural events/
attractions/assets, however there is a clear lack of producing companies. There 
are not enough high quality applications to national funding bodies e.g. Arts 
Council England, BFI, Digital Catapult.

DIGITAL
We heard a lot about the desire to be ‘digital’ in our consultation workshops. 
We interpreted this as a desire not to miss out on progressive tech and fintech 
developments. This can embrace new business start-ups, the pursuit and 
development of new digital developments in AI, VR and AR, the encouragement of 
digital businesses to be based in the region.

Tees Valley has a thriving digital creative hub and assets, Cumbria lacks digital 
innovation and has a low business start up rate, beyond tourism.

ENVIRONMENT AND SUSTAINABILITY
We already have great environment and sustainability focussed projects 
particularly around landscape, progressive farming, hydrogen production, 
commitment to circular economy. However these messages are not being 
celebrated/highlighted enough, on a regional or national level.

OUTCOMES
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SUSTAINABLE TOURISM/TRANSPORT
Despite the lack of singular political governance, strategic partners see the 
value of working collectively across the A66 West-East axis to tackle shared 
challenges at a more macro level.

Issues of connectivity were raised over and over again. Affordable and 
sustainable transport is severely lacking east west.  For example, there is not 
great public transport connectivity between towns of the Tees Valley and/or 
between rural Cumbria and the city of Carlisle - and there is no public transport 
link across the Pennines despite Cumbria and Tees Valley/Durham being direct 
neighbours.

COMMUNITY
Research found that all areas had a very strong sense of community, strong 
identity and heritage and a good voluntary sector. Consultees also spoke of 
some community’s mistrust of ‘schemes’, of being ‘done to’ and of having hopes 
raised only for a scheme to disappear again. However there are problems of 
self-perception (it’s xxxx here) and of resistance to outsiders and there are 
examples of the negative aspects of hyper-localism where it becomes not about 
being proud of here but resentment to other places, outsiders and progress.

LIVEABILITY
In the case of the #66 the single clearest issue our consultation and research 
concluded is that the #66 region is not as LIVEABLE as it could be for those 
aged under 40 - the ‘post- millennials’ and younger.   All the issues that we 
found about ‘balance’ apply and this undermines both the perception and the 
reality of the region being super-liveable.

There are issues with being old-fashioned, conservative, not progressive - 
sometimes these are real things, others are perceptions.
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SCALE
Work together across LA/LEP boundaries - achieve economies of scale and attract 
investment. 

There are clear opportunities for this through joint marketing, touring, destination 
management, bidding to strategic initiatives and transport link investment.

LIVEABILITY - POST MILLENIALS
Corporate and public decision making must have the desire to be liveable for the 
young at its centre. This must be the #1 priority.

In order for the region to thrive it must be seen as a desirable place to live for 
the younger, post millennial generation. Talent drain and super aging issues will 
become a huge problem for the region if current trends continue. 

As well as using the barometer of “is this making us better for the young” the marketing 
of the region should be aimed at promoting the area to younger audiences, shifting 
perceptions and attracting people to the region to live, not just to visit.

Work to ensure that inclusivity is a high priority and that barriers due to race, disability, 
gender, sexual orientation, religion/belief, gender reassignment, all aspects of equality 
are challenged and removed.

CULTURE
Year round #66 collective approach to animation, activity, experiences and 
festivals in the high street to support the capital investment programmes such as 
Future High Streets, Town Fund etc. 

There is a high level of expertise in outdoor arts/festivals and work in the 
landscape. This should remain a focus and a USP for the area. 

DIGITAL
The #66 digital programme will plug in the rest of the #66 region into the Tees 
Valley digital agenda 

#66 to become a mechanism for exchange and sharing the digital ambition 
across the #66 region through extending the Tees Valley model and its 
programmes. 
An ambitious programme of mentoring, masterclasses and degree scholarships 
delivered to school children across the #66 to raise awareness of the 
new opportunities in tech from animation and games to fintech and artificial 
intelligence.

RECOMMENDATIONS
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ENVIRONMENT /SUSTAINABILITY
Begin to describe the region as THE GREEN PLACE. 

The #66 is only degrees away from being the exemplar, the opportunity is there. 
By building on this and applying it to planning, transport and housing, the #66 
region can and should become the place to live for the millennial generation and 
beyond.

SUSTAINABLE TOURISM/TRANSPORT
A connected corridor of mutually supporting tourism. To include a new local and 
hyperlocal tourism focus; and on staycation as a direct response to the visitor 
economy recovery.

The creation of new jobs in tourism, higher quality offer, upskilling of the 
workforce with green credentials.
 
There is an opportunity to be a pathfinder region for creating the connected, 
circular economies within a given geography, to cohere rural and urban 
communities post-Brexit, post Covid, rebuild the workforce (notably in tourism) 
and welcome visitors to existing and new tourism experiences.

To develop a tourism economy that is delivered by younger people for younger 
people

Improve east/west transport, focus on hydrogen powered.
Enable easy, ideally, non car travel laterally

COMMUNITY
Communities are well served and involved as collaborators, coauthors and co-
designers in the creation and delivery of new programmes of activity in their 
locality. 

Propose a region wide volunteer/ambassador programme akin to the Hull City of 
Culture volunteer programme and a #66 young innovator group.
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Parts of the #66 have an ageing population, some towns are losing their young 
people at a non-sustainable rate, some areas have higher levels of poverty than 
the national average, there can be an atmosphere of survival or maintenance of 
the status quo rather than one of ambition for greater prosperity.  The year of 
2020 has not helped this.

Some of this work is being done already – Middlesbrough has a stated desire 
to be a digital centre, we have the energy coasts at both ends of the A66 
addressing renewable energy, we have swathes of natural land and seascapes. 
 
The region surrounding and linked by the A66 has been the birthplace of world 
changing industry and innovation, a region that contains national parks and areas 
of natural beauty, two World Heritage sites, seascapes, beaches, fells and falls.  
It is a region that has digital aspiration, the UK’s leading tourism industry, artisan 
and mass-produced agriculture, national heritage sites.
 
With all this, and through working on a larger scale across the region, the #66 
can claim to be the most liveable place to be.  

The opportunity is there to join this together - to grasp the reality that by working 
together inclusively across urban and rural landscapes that the region can do more, 
acheive more and be known for more than its constituent parts can do in isolation.

Work has already started.

ADRIAN 
LOCHHEAD, 
DIRECTOR, 
EDEN ARTS

CONCLUSION

KEVIN BEATY MIRANDA 
KIRSCHEL 

MBE

 ALEX SAINT, 
CTCONSULTS

 HEATHER 
WALKER, 

EDEN ARTS


